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Foreword

In September 2019, South 
Kesteven District Council 

took a stand on climate change 
and formally declared a climate 
emergency. Joining forces with 
other local authorities, we are 
leading by example and setting 
ambitious targets to reduce 
carbon emissions from our 

operations. 
Despite the challenges of 

Covid-19, this year we have 
delivered on our declaration 
and mapped out the changes 
we must make to reduce our 
environmental impact. Our 
ambition is for South Kesteven 
to be the best district to live, 
work, and visit. But we can only 
achieve this if we take a leading 
role in tackling climate change. 

From a personal perspective, 
tackling climate change is 
something that I care deeply 
about. I am very proud that 
South Kesteven District Council 
is making a determined stand to 
play its part. 

We all have a duty as 
individuals and organisations to 

do all that we can in this respect. 
So, here at South Kesteven we 
will also be doing our utmost, 
as a responsible council, to 
reduce our environmental impact 
wherever possible.  

Together, we must act now 
to safeguard our planet, for the 
sake of future generations.”

@KelhamCooke          @CllrKelhamCooke           linkedin.com/in/kelhamcooke

E: kelham.cooke@
southkesteven.gov.uk
T: 01476 406400

Cllr Kelham Cooke
Leader of South Kesteven 
District Council

@PeterMoseley14          www.linkedin.com/in/dr-peter-moseley-45bb695b/

Alongside adding our voice 
to others that recognise the 

climate emergency affecting 
our natural environment, South 
Kesteven District Council 
confirmed our political ambition to 
reduce carbon emissions from 
our operations by at least 30% 
by 2030, and to endeavour to 
become net-zero carbon as soon 
as viable before 2050. 

Publishing our carbon footprint, 
which sets out the impact of 
delivering key Council services on 
the environment, is an important 

step and will function as the 
benchmark against which we 
measure our future progress.

We now understand the 
Council’s contribution to climate 
change so that we have a starting 
point from which to change 
the way we operate to reduce 
emissions and save energy.

Our decision to include the four 
leisure centres in the district in our 
carbon footprint means we will 
need to focus attention in coming 
years to improving their efficiency 
as well as modernising our own 
operations.

As well as carbon emissions, 
SKDC wants to recognise 
the pressure that our natural 
environment and wildlife is under. 
Our work with the Woodland Trust 
to endorse the Local Government 
Charter for Trees, Woods and 
People recognises the important 
role of trees with regards to climate 
change and flood prevention 
as well as mental health and 
wellbeing. 

We are proud of our 
achievements in the last year, 
which this first annual report on our 
work on climate change sets out. 

There are small things we can all 
do right now to reduce our impact, 
including cutting our energy use 
and the amount of waste we 
create. In order to create the step 
change needed to significantly 
reduce emissions, we must all 
take responsibility for our role in 
contributing to climate change and 
we invite others to embrace the 
challenge with us. 

E: Peter.Moseley@ 
southkesteven.gov.uk
T:  01476 406407

Cllr Dr Peter Moseley
Cabinet Member for  
Commercial and Operations



*The data used to inform the above carbon footprint baseline detailed above is based on the 2018/19 financial year.  
The information for 2019/20 and any change in emissions is currently being verified.

Introduction
This is the first Climate Change and Carbon Reduction Annual Statement to highlight the activities, 
achievements and challenges around climate change since South Kesteven District Council’s declaration of 
Climate Emergency in September 2019. Projects to date have addressed climate change through energy 
use, low carbon transportation, the role of decision-making, and improvement of biodiversity in the district. 

Options to reduce  
our carbon footprint:

Installation of 
solar panels 
to generate 
energy

Convert 
SKDC 
street 
lights to 
LED

Energy 
efficiency 

measures for 
our buildings

Moving towards more 
electric vehicles in 

SKDC’s fleet

Fuel consumption in the council’s fleet 
(1,918 tonnes CO2e)

25.2% 

Leisure Centres 
(3,157 tonnes CO2e)

41.5% 

 
 carbon as soon as 
viable before 2050 

We will reduce  
our carbon  

footprint by at least 

30%
by 2030

Become net-zero

Main sources of  South Kesteven  
District Council carbon emissions

The carbon footprint 
of SKDC is 

7,600 
tonnes of CO2e

Gas consumption  
in buildings

(1,344 tonnes CO2e)
Electricity consumption  

in buildings
(1,072 tonnes CO2e)

31.8% 

of the total footprint 

Four key emission categories make up 

98.5% 

CLICK HERE  
for the 
complete 
Carbon  
Footprint 
Report

The average footprint of 
an individual in South 
Kesteven in 2018 was 

5.9 
tonnes  
of CO2

Our work to establish our carbon baseline was completed 
with the assistance of the Carbon Trust as external advisors.

*



› Investigate each of our 
emissions hotspots in our 
carbon footprint and reduction 
opportunities report: electricity 
use, gas use, vehicle fleet and 
leisure centres

› Verify and publish carbon 
emissions across Council 
operations for the 2019/20 
financial year

› Develop a regularly updated 
dashboard for the Council 
showing carbon emissions from 
Council operations

› Refine carbon reduction action 
plan with projects to pursue in 

the short and medium terms 
and seek financial support for 
outlined projects 

› Continue energy efficiency and 
low carbon energy generation 
projects in Council housing 
stock, including agreeing a 
programme to upgrade all 
650 hard-to-heat properties to 
electric heating supported by 
solar panels

› Work in partnership with 
Lincolnshire County Council 
and Lincolnshire district 
councils to compare operational 
carbon emissions and develop 

opportunities for greater 
collaboration

› Develop approach to encourage 
carbon emission reductions 
throughout South Kesteven by 
residents, businesses and other 
public sector partners

› Deliver capacity building 
sessions aimed at our 
staff through the First Time 
Management Programme, 

› Prepare and publish our second 
annual climate change and 
carbon reduction statement for 
autumn 2021

What has happened in the last year

Over the next 12 months we plan to:

Sept 2019 Sept 2019 Nov 2019 Dec 2019 Jan 2020
Declared climate 

emergency.
Confirmed ambition 

to reduce carbon 
emissions by at 

least 30% by 2030.

Established Climate 
Change Action Task 

and Finish 
member/officer 

group.

Endorsed the 
Woodland Trust’s 
Local Government 
Charter for Trees, 

Woods and People.

Climate change 
reserve fund 

established for 
the Environment 

Overview and 
Scrutiny Committee.

Recruited new post 
of Sustainability and 

Climate Change Officer. 
All Council reports 

include expected impact 
on carbon emissions.

Feb 2020 March 2020 June 2020 Sept 2020 Sept 2020
Completed travel 

survey of Council staff 
to learn more about 

how the travel to and 
from work. 

Agreed guidance 
to improve the 

environmental and 
impact of performance 

of Council-led large 
events.

Published Council’s 
carbon footprint 

baseline and 
opportunities report.

Projects identified 
for climate change 

reserve fund.

Development of the 
first carbon reduction 

performance 
monitoring dashboard.

Clean and sustainable 
environment included as 
one of five key themes in 

the Corporate Plan.

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓



RESTRICTIONS enforced by 
Covid-19 saw the swiftest and 
widest reaching changes to how 
we live, work and travel in living 
memory. This led to a dramatic 
drop in carbon output, which will 
dent carbon emissions globally 
in 2020 compared to 2019.

However, we must recognise 
a temporary slowing of 
emissions this year will not slow 
down climate change, unless 
intervention ensures emissions 
reduction becomes permanent. 

While the context of these 
changes in how we all must 
operate is exceptional, they 
may represent an opportunity 
to reflect on operations and 
behaviours we can alter post-
pandemic in order to lock in 
carbon savings.

Impact of  Covid-19

Councillor miles – down 

88% * 

Reduced staff mileage 

59%
National travel restrictions 
had the effect of reducing 
staff business travel.

Around 

1,000
disposable face masks as well as 
gloves and wipes used each month 
by front-line staff as a necessary 
measure to reduce infection risk.

Councillor travel throughout 
the district saw a marked 
decrease at the height of 

the pandemic.

*Comparing May 2019 
to May 2020, due to the 
impact of election period 
on Councillor mileage in 
April 2019

Arts centres reduced energy use 

37%
The Guildhall Arts Centre, 

Stamford Arts Centre and Bourne 
Corn Exchange saw a dramatic 

drop in energy use.

Decreased energy 
use in main offices 

27%
A significant drop in 
energy use was seen at 
St Peter’s Hill as face to 
face contact was limited.

Positive

Positive

Positive

Positive

Reduced fleet fuel use 

7%
The decrease in fuel 
used by the Council’s 
fleet was appreciable, 
but but moderated by the 
increased pressure on 
waste. collection services.

Positive

As residents spent more time at 
home, the amount of domestic waste 
collected by the Council increased.

30% 
increase in waste generated 
from homes across the district.

Negative

400
Staff working 

from home 

Negative Increased staff home energy use. As we 
approach winter, energy used in homes will 
increase for staff who work remotely and 
currently there is not an understanding of what 
impact this may have on overall energy use.

Reduction or closure 
of services including 
arts and leisure 
centres, in line 
with government 
guidance.

Negative

Negative

Using data comparing April 2019 to April 2020.



Energy and 
carbon
Upgrading street lights to  
efficient LEDs

The Council is responsible 
for around 3,900 street lights 
across the district, most of 
which are in villages with a 
small number in residential 
urban areas.

Currently, street lights 
represent 32% of the total 
electricity consumption from 
Council operations.

The long-term rolling 
programme will upgrade 
inefficient and expensive 
lights to more cost-efficient 
and cost-effective LEDs. This 
will reduce overall electricity 
use and support our ambition 
to reduce carbon emissions, 
helping to mitigate against any 
future rise in electricity prices.

Improving efficiency  
of our housing stock

Since 2018, almost 1,000 
properties have received 
a top-up of loft insulation, 
helping to reduce energy 
bills for tenants while 
improving the environmental 
performance of the homes, 
leading to a reduction in 
overall carbon emissions.

A selection of properties 
that used solid fuel heating 
systems, which can have the 
highest carbon emissions for 
domestic properties, have 
been upgraded to electric 
heating, supported by solar 
panels. 

Travel and 
transport
New electric vehicle charge 
points installed in South 
Kesteven 

Accelerating the uptake 
of low carbon transport in 
South Kesteven ahead of 
the phase-out of petrol and 
diesel vehicles nationwide, 
electric vehicle charge points 
have been installed at four 
car parks - one in each of the 
district’s four towns. 

These charge points will 
be closely monitored for 
uptake to understand need 
throughout the district.

Decision-  
making and 
reporting
Compulsory climate change 
and sustainability section in 
Council reports

As of January 2020, a 
section was included in all 
Council reports to consider 
how the proposal was 
expected to affect climate 
change both locally and more 
widely. 

The author of every report 
must state if the proposal is 
expected to have a positive, 
neutral, or negative impact 
on carbon emissions and any 
other sustainability issues that 
should be considered.

This section will increase 
the transparency of decision-
making around climate 
change throughout the 
Council and help to shape 
proposals from the outset to 
reduce carbon emissions. 

Case 
Study

Case 
Study

Case 
Study

Planning
Climate change and 
sustainability integrated 
in Design Guidelines 
Supplementary Planning 
Document

The Design Guidelines 
for South Kesteven 
Supplementary Planning 
Document aims to improve the 
quality of new development in 
South Kesteven. 

The document, which will 
seek final approval next 
year, integrates measures 
to address climate change 
through the built environment. 
These include consideration 
of site location for low carbon 
transport, a building’s energy 
use throughout its lifespan and 
consideration of the emissions 
from building construction.

Case 
Study

Case 
Study

Biodiversity  
and green  
space
Development of four 
rewilding areas in our 
towns across the district

A trial rewilding project will 
target areas across the district 
to increase wildlife habitat to 
improve biodiversity in our 
towns across the district. 

Four separate sites will be 
developed and given at least 
two years to establish.

Rewilding areas will 
be carefully monitored to 
understand local improvement 
in biodiversity and public 
amenity.

Case 
Study



Insight into South Kesteven’s  
district-wide carbon emission figures 
GOVERNMENT produces annual 
data showing each local authority 
area’s carbon emissions, dating 
back to 2005. 
This gives a useful insight into 
both total emissions and the 
relative proportion per sector 
throughout the district of South 
Kesteven, alongside historic 
reductions that have been 
achieved across the area. SKDC’s 
operational carbon emissions 
represent a small proportion of 

total emissions for the district, 
nevertheless the Council has a 
significant role to play in leading 
collaborative efforts to tackle 
climate change impacts locally.

Using data compiled by the 
Department for Business, Energy 
& Industrial Strategy, updated 
annually but two years in arrears. 
Data includes emissions from 
industrial and commercial activity, 
transport (except for emissions 

from motorway traffic and diesel 
railways), and from domestic 
sources (i.e. homes). 

Net emissions from forestry 
and land-based industries are 
excluded. 

The data does not include 
large point source emissions 
from power stations and does 
not include the contribution 
of international aviation and 
shipping.

34%
industry and commercial 

284,000 
tonnes carbon

26%
domestic energy 

213,800 
tonnes carbon

40%
transport 

333,200 
tonnes carbon

Total
831,600 

tonnes carbon
Emissions in South 
Kesteven have

reduced by
26%  

between 2005 and 2018.

In 2005

8.8 tonnes of CO2e
In 2018

5.9 tonnes of CO2e



UK’s legally binding  
net-zero target
In June 2019, Parliament passed 
legislation for the UK government 
to reduce greenhouse gas 
emissions to net-zero by 2050, 
replacing a previous target of at 
least 80% reduction compared to 
1990 levels. 

Climate Assembly UK
A citizen’s assembly was 
established in early 2020 to 
understand public preferences on 
how the UK should tackle climate 
change. 

Recognising the impact these 
decisions will have on people’s 
lives, the core question of the 
talks was how the UK could 
meet the legally binding target 
to reduce greenhouse gas 
emissions to net-zero by 2050.

COP 26 UN climate summit
The UN climate talks, postponed 
to November 2021 as a result 
of the COVID pandemic, are set 
to be the biggest international 
summit the UK has hosted. 

The climate talks will bring 
together heads of state, climate 
experts and campaigners to 
agree coordinated action to 
tackle climate change.

National focus on  
climate change
As well as considering the emissions of the wider district of South 
Kesteven, action at the national level against climate change will  
define our local approach. 
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